Minutes of the 44™ SEC Meeting held on & b January, 2022 in the Conference Hall of Chief
Secretary, Assam, Janata Bhawan, Dispur.

List of members present is enclosed as Annexure |

The Chief Secretary cum Chairperson, SEC chaired the meeting. He welcomed the members present and
asked the Chief Executive Officer, Assam State Disaster Management Authority (ASDMA) to present the
agenda of the meeting for discussion.

Agenda Item: 1. Confirmation of minutes of the 43" SEC Meeting.

Resolution: The State Executive Committee confirmed the minutes of its 43 meeting held on 13"
February, 2021.

Agenda Item 2: Action taken report on the minutes of the 43rd Meeting of SEC

Resolution: The State Executive Committee noted the Action Taken Report on decisions taken during
the 43" SEC meeting and directed as following:

1. Proposals approved for PHE Department regarding procurement of water treatment vans in
43" SEC meeting to be dropped as the department has informed that the projects could not
take off due to sufficient availability of vans.

2. The Fire and Emergency Services, Assam to complete the bidding process for procurement of
1617 Fire proximity suits within March 2022.

Agenda Item 3: Approval of Annual Work Plan and budget for 2021-22 and 2022-2023

Resolution: SEC approved item wise allocation of resources under Non Salary Head amounting to
Rs.579.00 lakhs received from the State budget during 2020-21 and noted the pace of expenditure as
detailed in Annexure-II.

SEC considered the work plan of 2022-23 and approved item wise allocation of resources amounting to
Rs.1560.00 lakhs budgeted in the current year (2021-22) which would be spent during 2022-23
(Annexure-Il).

Further, SEC considered the detailed work plan prepared based on expected receipts and projected
expenditure amounting to Rs. 57,75,99,751/- to be executed during 2022-23 (Annexure-1V).

Agenda Item 4: Consideration of the statutory audit reports for the year 2018-19, 2019-20 and 2020-
21

Resolution: SEC took note of the statutory audit reports of ASDMA for the year 2018-19, 2019-20 and
2020-21 and also directed ASDMA to ensure submission of UC pending at DDMAs by 31* March 2022.

Agenda Item 5: Status of PM CARES Fund-Assam

Resolution: SEC noted the status of the PM-CARES FUND-Assam as placed at Annexure-V and approved
refund of the unspent balance amounting to Rs. 13,12,40,290/-.

Agenda Item 6: Status of fund available under SDRF for 2021-22
Resolution: SEC took note of the status of fund availability under SDRF as placed at Annexure-VI.

Agenda Item 7: SDRF proposals of Water Resources Department for the year 2021-22

Resolution: SEC approved allocation of Rs. 360.00 cr. for taking the projects by Water Resource
Department which will submit its priority list along with proposals for scrutiny of ASDMA before
submission to SEC.
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Agenda Item 8: SDRF proposals of PWD Roads Department for the year 2021-22

Resolution: SEC approved allocation of Rs. 112.00 cr for taking the projects by PWD roads department
including 163 projects which have been scrutinised as per SDRF norms by ASDMA amounting to Rs.
2162.98 lakhs (Annexure-VIl).

Agenda Item 9: SDRF proposals of Irrigation Department for the year 2021-22

Resolution: SEC approved allocation of Rs. 347.99 lakhs for for taking the projects by Irrigation
Department for 239 projects as placed at Annexure-VIIl.

Agenda Item 10: Approval for release of Rs. 45,31,041/- against 20 proposal pertaining to North
Kamrup Territorial P.W.D. Road Division

Resolution: SEC approved the proposals for release of an amount of Rs. 45,31,041/- against 20 proposal
pertaining to North Kamrup Territorial P.W.D. Road Division as placed at Annexure-IX.

SEC further directed that henceforth, Deputy Commissioners cum Chairperson DDMAs will have to
ensure that Section 50 of DM Act 2005 is invoked in the greater interest of public and property for
execution of any repair / restoration works of urgent nature. The proposals executed before issue of
Administrative Approval without compliance of Section 50 of DM Act 2005 shall be viewed seriously and
will attract action under FRBM Act agaist erring officials.

Suitable advisory should be issued by ASDMA in this regard.

Agenda Item 11: Approval for release of fund against proposal viz “Temporary restoration of flood
damages to Nimtola to Amoraguri via Bahalamukh road for the year 2017-18 (Providing Bamboo
palasiding with earth filled bag and foot bridge for 2017-18” pertaining to Morigaon P.W.D. R.R.
Division

Resolution: SEC approved the proposal for release of Rs. 2,26,700/- against the above proposal with
observation as noted in item 10.

Agenda Item 12 : Approval for release of fund against 43 proposal pertaining to PWD, Barpeta,
Baghbar, Chenga Territorial Road Division under Barpeta District

Resolution: SEC approved the proposals for release of an amount of Rs. 1,33,36,502/- against 43
projects (Annexure-X) pertaining to Barpeta, Baghbar, Chenga Territorial Road Division with observation
as noted in item 10.

Agenda Item 13: Ex-post facto approval of four SDRF proposals of Water Resources Department

Resolution: SEC accorded Ex-Post Facto approval to the project of Water Resources Department as placed at

Annexure-X| on the basis of the certification received from the jurisdictional Deputy Commissioners

Agenda Item 14: Ex-post facto approval for change in name of district

Resolution: SEC approved change in the name of districts from Sonitpur to Biswanath district in respect of

following projects

1. “Immediate measures for restoration of damage at approach road to Kanyaka and its adjoining
areas from flood devastation of river Jiabharali on its L/Bank under SDRF for 2020- 21"

2. “Immediate Measures to close the breaches of river chatrang at D/S of railway bridge including
excavation or river bed under SDRF for 2014-15"
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Agenda Item 15: Ex-post facto approval for change in name of the river

Resolution: SEC approved change of the name of the river from Dhansira to Gelabeel in respect of the project
“Immediate measures for restoration of Namtemera area from the flood damages of river Gelabeel under
SDRF for 2019-20".

Agenda Item 16: Ex-post facto approval for change in name of the district

Resolution: SEC approved change of name of districts from Barpeta to Baksa district in respect of the
following 21 projects of Irrigation Department as placed at Annexure-X!|

Agenda Item 17: Approval for the work executed by the DC Goalpara invoking section 50, DM Act

Resolution: SEC approved the project “ Immediate measures of restoration to protect the B/dyke at
Baniapara Modhupur area from the erosion of river Brahmaputra for the year 2021-2022 “ amounting
to Rs. 29,67,000/- executed by the DC Goalpara invoking section 50 of DM Act 2005.

Agenda Item 18 :Ex-post facto approval for “Procurement of IT equipment viz. Workstation, Desktop
PC, Laptop printer, Scanner, Photocopier Machine etc. for ASDMA, DDMA and 16 Departmental DM
Cell”.

Resolution: SEC approved for “Procurement of IT equipment viz. Workstation, Desktop PC, Laptop
printer, Scanner, Photocopier Machine etc. for ASDMA, DDMA and 16 Departmental DM Cell” for an
amount of Rs. 3, 41, 75, 841.00 under 10% M&E Head of SDRF (FY-2021-22).

Agenda Item 19: Ex-post Facto approval on Procurement of Mega Phone (5482), Search Light (5482)
and Whistle (5482) for distribution to Gaon Burhas under “Gramya Surakhya Bondhu Achoni” of
ASDMA

Resolution: SEC approved release of Rs. 4, 98, 54,733 /- for Procurement of Mega Phone (5482), Search
Light (5482) and Whistle (5482) for distribution to Gaon Burhas under “Gramya Surakhya Bondhu
Achoni” by utilising Rs. 3,44,25,491/- under 10% SDRF (M & E) already sanctioned by Revenue & D.M.
Department and Rs. 1,54,29,242/- under H/A-Mitigation of ASDMA.

Agenda Item 20: Ex-post facto approval of Rs. 4,55,200/- towards procurement of the 4 satellite
phone Docking Stations.

Resolution: SEC approved expenditure of Rs. 4,55,200/- towards procurement of 4 satellite phone
Docking Stations.

Agenda Item 21: Ex-post facto approval for an amount of Rs. 1,95,000/- against adoption of the Bulk
SMS service.

Resolution: SEC approved expenditure of Res. 1,95,000/- for the Bulk SMS service from BSNL for
dissemination of Disaster Management content information.

Agenda Item 22: Ex-post facto approval for Rs. 10,34,580/- for implementation of 1077 in the 5
bifurcated DDMAs having common STD codes.

Resolution: SEC approved expenditure of Rs. 10,34,580/- for implementation of 1077 in the 5 bifurcated
DDMAs having common STD codes.

Agenda Item 23: Ex-Post facto approval for the project proposal on “Severe weather early warning
system”

Resolution: SEC approved implementing the project “Severe weather early warning system” amounting
to Rs.59.00 lakhs through Komunidad Global Pte Ltd., Singapore
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Agenda Item 24: Ex-Post facto approval for the NESAC proposal on UAVs for Disaster Response,
Rescue & Relief management

Resolution: SEC approved the project for procurement of UAVs in collaboration with NESAC for Disaster
Response, Rescue & Relief management amounting to Rs. 127.15 lakh.

Agenda item 25: Ex-post facto approval for Rs. 96.945 lakh for implementation of “Flood Scenario

Generation and discharged based downstream impact study in Assam for Ranganadi, Doyang and
Kurichhu dams”

Resolution: SEC approved Rs. 96.945 lakh for implementation of the project “Flood Scenario Generation
and discharged based downstream impact study in Assam for Ranganadi, Doyang and Kurichhu dams”.

Agenda Item 26: Ex-post-facto approval for an additional fund of Rs. 41,18,173/- (approx.) towards
procurement of 1 Turn Table ladder (working height 40mtrs) by F &ES, Assam by utilizing 10%
allocation of SDRF.

Resolution: SEC approved Rs. 41,18,173/- (approx.) for maintaining of LC by F&ES, Assam up to the
delivery of the equipment by M/S Magirus, GmbH, Germany.

SEC, further, directed ASDMA to check the status of fund release to F & ES, Assam.

Agenda Item 27: Ex Post facto approval for amount of Rs 41,60,640 for Circle Level Quick Response
Team (CQRT) at 11 Revenue Circles.

Resolution: SEC approved the project for raising 11 CQRT at 11 Revenue Circles along with an amount of
Rs 41,60,640/- for conducting 12 days training for 176 CQRT personnel.

SEC, further, directed ASDMA to ensure in person quality training to the CQRT members. Virtual or
hybrid training should be avoided.

Agenda Item 28: Ex-post facto approval for ASDMA Youth Internship Programme
Resolution: SEC approved the ASDMA Youth Internship Programme involving an amount of Rs.6.00 lakh.

Agenda Item 29: Approval to the proposal of Rs. 15.00 lakh submitted by the Deputy Commissioner,
Cachar for pre DPR stage study on urban flood mitigation of Silchar Town

Resolution: SEC approved the proposal of Rs. 15.00 lakh submitted by the Deputy Commissioner,
Cachar for pre DPR stage study on urban flood mitigation of Silchar Town.

Agenda Item 30: Approval for preparing Cabinet Memorandum for amending the Assam Disaster
Management Rules 2010 for incorporating enabling provisions for making regulations for smooth
functioning of ASDMA

Resolution: SEC approved preparing the Cabinet Memorandum for amending the Assam Disaster
Management Rules 2010 for incorporating enabling provisions for making regulations for smooth
functioning of ASDMA

Agenda Item 31: Enhancing minimum remuneration of Data Entry Operators, Information Assistants
(SEOC) Information Assistants (DEOC), drivers and Grade-IV staff engaged at ASDMA

Resolution: SEC approved enhancing remuneration w.e.f January 2022 of Data Entry Operators,
Information Assistants (SEOC) Information Assistants (DEOC), drivers and Grade-1V staff engaged at
ASDMA as per minimum wages notified by Labour Department vide notification no-
ACL/41/2004/10991 dated 16-12-2021 as follows:
e Data Entry Operators & Information Assistants (SEOC): Rs. 14,571/- per month (skilled
workers-Certificate holder or equivalent)
e Driver & Information Assistants (DEOC) : Rs. 13,863/- per month (skilled workers)

e Grade IV :Rs. 11,418/- per month (semi skilled workers)
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Agenda Item 32: Continuation of the Flood Early Warning System

Resolution: SEC approved the proposal of NESAC on “Flood Early Warning System (FLEWS”) for three
years 2021-22, 2022-23 and 2023-24 amounting to Rs.94,66,860/-.

Agenda item 33: Approval to the proposal for upgradation of existing 1077 services in 28 DDMAs and
its implementation in the newly created DDMA Bajali through BSNL to address multiple calling facility
and redundancy

Resolution: SEC approved upgradation of existing 1077 services in 28 DDMAs and implementation of
1077 in the newly created DDMA Bajali (subject to establishment of DEOC in the district) through BSNL
at an estimated cost of Rs. 52,72,600/- excl. GST to address multiple calling facility and redundancy.

Agenda item 34: Ex-post facto approval for Rs. 25.00 lakh for design and development of web based
platform for dissemination of disaster information contents to be released to NESAC for three years.

Resolution: SEC approved release of Rs. 25.00 lakh /- to NESAC for design and development of web
based platform for dissemination of disaster information contents.

Agenda item 35: Approval for Rs.6.87 crores for procurement of the equipments/accessories by
Assam Police (Communication) and Rs. 7.12 crores for utilization by ASDMA in meeting the
operational expenses.

Resolution: SEC approved an amount of Rs.6.87 crores for procurement of the equipments/accessories
by Assam Police (Communication) under H/A Equipments under M&E of SDRF and Rs. 7.12 crores for
meeting the operational expenses using mitigation fund for the 1% year under State Disaster Risk
Mitigation fund (SDRMF).

Agenda Item 36: Approval for execution of the landslide risk mitigation work at Raj Bhavan under the
mitigation fund.

Resolution: SEC approved issuance of AA for execution of the landslide risk mitigation project at Raj
Bhavan under mitigation fund of SDRMF as concurred by NDMA.

Agenda Item 37: Repair/ Restoration of DEOC building, Hailakandi

Resolution: SEC approved expenditure of Rs. 17,13,199/- for Repair/ Restoration of DEOC building,
Hailakandi.

Agenda Item 38: Earmarking dedicated budget for undertaking Disaster Risk Reduction activities by
Departments.

Resolution: SEC recommended that at least 3% of the non salary annual budget may be earmarked by
each department for carrying out Disaster Risk Reduction activities.

Agenda Item 39: Approval for construction of District Emergency Operation Centre (DEOC) buildings

Resolution: SEC accorded approval for construction of 18 District Emergency Operation Centre (DEOC)
buildings as per following phasing:
*  FY-2022-23): Kokrajhar, South Salmara, Darrang, Hojai, Bongaigaon, Biswanath, Majuli, Tinsukia,
Dibrugarh,
» (FY-2023-24): Charaideo, Sivasagar, Jorhat, Karbi Anglong, Dima Hasao, Bajali, West Karbi
Anglong, Kamrup(M), and Udalguri.
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Agenda Item 40: Procurement of 50 new Inflatable Rubber Boats with OBM & replacement of IRB
body of 50 existing damaged / outlived boats for flood rescue

Resolution: SEC accorded approval for procurement of 50 new Inflatable Rubber Boats with OBM &
replacement of IRB body of 50 existing damaged / outlived boats for flood rescue activities following
transparent bidding on GeM.

Agenda Item 41: Rectification of anomalies in pay in respect of three nos of ASDMA employees left
out during previous rectification approved in 43" SEC meeting.

Resolution: SEC accorded approval for rectification of pay scale in respect of three employees left out
during earlier rectification of pay scale in respect of 47 employees of ASDMA viz. (1) Kripaljyoti
Mazumdar, Project Officer (response) (2) Pradeep Sena Sinha, Technical Assistant and (3) Anupam
Baruah, Technical Assistant w.e.f 1** April, 2017 to 31* March, 2021 to be paid during 2022-23 and
payment of regular revised pay from April, 2021.

Agenda ltem 42: Ex-post facto approval for one increment in respect of five employees

Resolution: SEC accorded approval to grant of one increment to the following 5 officers of ASDMA
w.e.f. 01.04.2017 implemented w.e.f 01.04.2021 with arrears to be paid during FY 2022-23.

Shri Rajesh Dutta, Engineering Consultant (Earthquake Risk Mitigation)
Shri Mukta Ram Deka, Project Manager (DRR)

Mirza Mahammad Irshad, Project Manager (Response)

Shri Biren Baishya, GIS Expert

Shri Abhijit Deka, Systems Expert

LS

Agenda Item 43: Approval for expenditure for proposed ASDMA Office Building for the 2022-23

Resolution: SEC accorded approval for utilization of Rs. 5,00,00,000/- for Construction of ASDMA Office
Building & State Emergency Operation Centre (SEOC) during the Financial Year 2022-23.

Agenda ltem 44: Recruitment of consultants under the World Bank funded “Assam Integrated River
Basin Management Project (AIRBMP)” and Recruitment of two technical consultants under the
UNICEF — ASDMA collaborative programme

Resolution: SEC accorded approval for temporary utilization fund from ASDMA for payment of
remuneration to the 5 Specialist Consultants engaged for World Bank funded “Assam Integrated River
Basin Management Project (AIRBMP)” for three years and two technical consultants under the UNICEF -
ASDMA collaborative programme on annual contract basis on reimbursement mode from FREMAA and
UNICEF respectively.

Agenda Item 45: Ex-Post facto approval against fund already released by Revenue & D.M (G)
Department for GR (Flood) and GR (COVID-19) during 2021-22.

Resolution: SEC accorded Ex-Post Facto approval against fund already released by Revenue & D.M (G)
Department for GR (Flood) and GR (COVID-19) during 2021-22 as stated below:

SI.No. | Name of Iltem Sanction No. & Date Amount Involved
RGR(RRR).227/2018/pt/185 dated.04/05/2021. Rs.75,00,00,000.00
1 Gratuitous Relief
(flood) RGR(RRR).227/2018/pt/188 dated.28/09/2021 Rs.11,07,72,139.00
2 RGR(RRR).274/2018/1281 dated.30/04/2021. Rs.49,64,00,000.00
Gratuitous Relief
3 (COVID-19) RGR(RRR).274/2018/1926 dated.17/05/2021. Rs.49,64,00,000.00
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Agenda Item 46: Issues raised by PWD Roads Department regarding SDRF works

Resolution: SEC took note of the issues raised by PWD Roads Department regarding SDRF works and
reiterated its observation as made in item 10.

Agenda Item 47: Other issues discussed with permission from the Chair

1. Ex-post facto approval for Rs. 41,15,200/- sanctioned by the Deputy Commissioner Barpeta as
financial assistance to 28 damaged AWCs of Barpeta district during 2021.

2. Ex-post facto approval for Rs. 1,25,05,501/- sanctioned by the Deputy Commissioner, Darrang to
4097 beneficiaries as financial assistance related to Crop damage due to flood during 2021

Resolution: SEC noted the matter and stated that the Deputy Commissioners are authorised to sanction
these assistance at their end which do not require further approval of SEC.

The meeting ended with a vote of thanks from the Chair.

Chief Secretary, Assam & Chairperson
State Executi ommittee of ASDMA
Memo No. RGR/ASDMA/02/2020/141 (A) Dated January 12, 2022
Copy to:
All Members

U] s

(G.D. Tripathi, IAS)
Chief Executive Officer
Assam State Disaster Management Authority
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44™ Meeting of State Executive Committee(SEC)
11" January 2022
Venue : Conference Hall of Chief Secretary

Sl. No [ Name & Designation Department/Organisation
1; Shri Jishnu Barua, IAS Chief Secretary, Assam
2, P K Borthakur AddI.CS, T&D
3. S.Abbas Addl. CS, WRD
4, Avinash Joshi PS,R & D.M
5. SN Singh Spl. DGP (Commn)
6. Krishna Das Assam Police HQRS AIG(R)
7. Dr.Sadique Ali Ahmed Fire &ES,Assam ,SP,Fire&ES
8. Hiren Das, Deputy Sey PWB (B&NH) PW(B&NH) Department
9. Abhijit Baruah, Secretary Soil Conservation
10. Rita Gogoi, Joint Secretary Secondary Education
11. Sangita Saikia, OSD, Samagra Siksha Samagra Siksha
12. Gyanendra Tripathi CEO, ASDMA
13. Prasanta Saikia DP(C) APRO
14. Aswini Neog, SP (CA) Assam APRO
15. Mayuri Chetia, Joint Secretary Finance
16. Roopjyoti Saharia Agriculture
17. Esther Kathar, Addl. Secy. P&RD
18. Indrani Laskar, Joint Secretary Health & F.W
19. Omar Sharif, Joint Secy Housing & Urban Affairs Department
20. S C Das, AHGS, Sr. 5.0 HG (G) 0/0 Dir CD & HG, Assam
21. H. Talukdar, Jr Staff Officer (CD) 0/0 the DGCD & DGHG, Assam
22. Leena Das Additional Secretary, FCS & CA Deptt
23. Partha P Majumdar Secretary, Social Welfare Deptt
24. Borsingh Rongpi, Chief Engineer W.R Deptt.
25. Nagendra Karmakar, Dep, Secy W.R Deptt.
26. Bijoy Kr. Sarma, Dy. Secy Irrigation Deptt.
27 Bijoy Kr. Swarnakar PHE/Chief Engineer Sanitation
28. Dibyajyoti Duarah, Dy Secy PHE Deptt
29. Partha P Baruah, State Co-ordinator SBM-G/ PHE Deptt
30. Prasanta Goswami Irrigation
31. Sunil Kr Paul P.W.D (Roads)
32. Monjoy Karigapse WRD
33; Kapil Bayan S.E(P) P.W.R.D
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Annexure- |l

WORK PLAN FOR NON-SALARY COMPONENT FOR 2021-22 (FUND OF 2020-21)

Sl. Head of Account Budgeted Amount Balance Justification
No. Amount Utilized upto (in Rs.)
(in Rs.) 06-01-2021
(inRs.)

1 Professional Fees 10,00,000 10,00,000 0 E-filing & Statutory audit,
Remuneration of Grade-IV
Staff & Drivers etc.

2 Office Expenditure 17,19,000 17,19,000 0 Office stationaries, Other
expenses related to office
maintenance, vehicle etc.

3 Response Fund 1,54,00,000 1,53,73,800 26,200 Remuneration of Information
Assistants

4 Equipment 50,00,000 50,00,000 0 Procurement, Annual
Maintenance Charges of
Equipments of ASDMA and
the districts etc.

Mitigation 1,06,60,000 45,50,000 61,10,000 As given below

6 Travel Expenditure 3,00,000 2,00,000 1,00,000 Travel expenses for the year

7 Hospitality 5,00,000 3,25,000 1,75,000 Expenditure in connection
with conduct of meetings

8 Development of 30,00,000 0 30,00,000 Construction of ASDMA

ASDMA Land & Building

Construction of

ASDMA Office
Building & State
Emergency
Operation Centre
(SEOC)
TOTAL 3,67,79,000 2,81,67,800 94,11,200
Activities under Mitigation:
Sl. Activity/Scheme Budgeted Expenditure Balance Fund | Remarks
No. Amount upto 06-01- (in Rs.)
(in Rs.) 2022 (in Rs.)

1 A. Designing and 5,00,000 0 5,00,000 Designing and printing of
printing of materials materials required for
required for Disaster Preparedness Day to
Disaster be observed in schools
Preparedness Day
to be observed in
schools (National
School Safety
Programme)

2 Natural Disasters 5,00,000 0 5,00,000 A collaborative study of

induced deaths:
Gender Analysis- A
collaborative study
of ASDMA with
Department of
Women Studies,
Gauhati University
in corelation to
Prime Minister's
Ten Point Agenda

No-6

ASDMA with Department of
Women Studies, Gauhati
University in corelation to
Prime Minister's Ten Point
Agenda No-6
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3 Media Calendar 27,00,000 25,00,000 2,00,000 Committed expenditure for
publishing of print and media
advertisments etc.

4 Sanitary Napkin 8,00,000 8,00,000 0 Sanitary Napkin Vending

Vending Machine in Machine successfully
Relief Camps as installed at flood affected
Pilot Project for relief shelters in Majuli,
Majuli, Goalpara & Goalpara & Morigaon. A toatl
Morigaon(Gender amount of Rs. 888656/- has
Budgeting) in been spent. Remaining
corelation to Prime balance of Rs. 88,656/- has
Minister's Ten Point been utilized from Response
Agenda No-3 Fund
5 Glow Sign in 10,00,000 0 10,00,000 ASDMA had written to PWD
National Highway in (Bldg.) for seeking permission
Assam on Disaster from NHAI for the project.
Safety Measures However, no intimation has
been received from PWD.
Follow up action to be taken.
7 Operation and 20,00,000 10,00,000 10,00,000 Committed
maintenance of
Satellite Phone
Network of ASDMA
8 Flood Early Warning 15,00,000 0 15,00,000 Payment to M/s NESAC to be
System: Decision released after submission of
Support System Invoice. Payment to be made
which will help the by 31st January, 2022
administration in
taking necessary
preparedness
measures on Flood
in collaboration
with NESAC
9 Central Team Visit 4,60,000 2,50,000 2,10,000 Committed Expenditure
10 Repair & renovation 12,00,000 0 12,00,000 DEQC, Hailakandi has
of DEOC Building of submiited an estimate for
the DDMAs renovation of DEOC Building
Hailakandi amounting to Rs.
17,13,199/-
TOTAL 1,06,60,000 45,50,000 61,10,000
WORK PLAN FOR CAPACITY BUILDING UNDER DISASTER RESPONSE FUND OF ASDMA FOR 2021-22
(FUND OF 2020-21)
Sl. No. Name of the Activity Budgeted Amount Amount Balance Remarks
(in Rs.) Utilized Fund (in
upto 06-01- Rs.)
2022 (in Rs.)

1 Remuneration of 155 Nos. of 18600000 18600000 0 Fund fully utilized for
Field Officers @ Rs. 20,000/- the purpose it was
per Field Officers sanctioned

2 Remuneration of 16 Nos. 2632500 2632500 0
Project Officers (DM)

TOTAL 21232500 21232500 0
Page 10 of 48

[@%




Annexure-lll

WORK PLAN UNDER NON-SALARY COMPONENT FOR 2022-23 (FUND OF FY-2021-22)

SI. No. Head of Account Budgeted Amount Justification
(in Rs.)

1 Professional Fees 16,00,000 E-filing & Statutory audit, Remuneration of
Grade-|V Staff & Drivers etc.

2 Office Expenditure 50,00,000 Office stationaries, Other expenses related to
office maintenance, vehicle, Office
Contingency for DDMA's etc.

3 Response Fund 1,55,00,000 Remuneration of Information Assistants
(DEOCs & SEOC)

4 Equipment 30,00,000 Procurement, Annual Maintenance Charges
of Equipments of ASDMA and the districts
etc.

5 Mitigation 2,50,00,000 As given below

6 Travel Expenditure 34,00,000 Travel expenses for the year- including
exposure visit (National and International)

7 Hospitality 5,00,000 Expenditure in connection with conduct of
meetings

8 Development of ASDMA 20,00,000 Construction of ASDMA Building

Land & Construction of
ASDMA Office Building &
State Emergency Operation
Centre (SEQC)
TOTAL 5,60,00,000

Activities to be conducted under Mitigation:

SI. No. | Activity/Scheme Amount (in Rs.) Remarks/Justification
1 Lightning Early Warning 5900000 ASDMA has implemented the LEWS which is
System to be continued for the year 2022-23
2 Integrated Web GIS 9200000 The Web based Application developed by

Realtime Alerting
Application (NESAC)

ASDMA in collaboration with NESAC shall
provide the privilege to citizens to have the
right to access to real time information on
disaster alerts/advisories on disasters (in the
form of SMS/notifications to be available on
mobile app) as well as enable ASDMA to
perform analytics in spatial domain for
management of disasters.

N~
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3 Flood Scenario Generation 2000000 Assam State Disaster Management Authority
& Discharge based (ASDMA) has carried out a study on
Downstream Impact Study “Flooding scenario generation and discharge
for Raganadi, Doyang & based downstream impact study in Assam for
Kurichhu Dam Ranganadi, Doyang & Kurichhu hydro power

projects” wherein different areas/villages
may get inundate due to release of water
discharge from dams. This will help the
administration in decision making and
providing adequate response during flood.

In this regard, ASDMA had issued work order
to NESAC for implementation of the same
and an amount of Rs. 96.945 lakhs for 1st
year (2021-22) . The remaining amount of
Rs. 38.87 lakhs (Rs. 19.435 lakhs for 2nd year,
Rs. 19.435 lakhs for 3rd year ) (2022-23 &
2023-24) is required to be released by
ASDMA in subsequent instalments subject to
receipt of utilization certificate from NESAC.

4 Flood Reporting and 2200000 UNICEF has supported in developing FRIMS
Information Managament for ASDMA in the year 2021-22. Now, it will
System (FRIMS)- Training , be handed over to ASDMA from April, 2022.
Capacity Building & Annual As such fund will be required for Training,
Maintenance etc. Capacity Building & Annual Maintenance etc.

for F.Y-2022-23

5 Media Calendar 3500000 Publishing of print and video advertisement

for different disasters, Celebration of
Important days etc.

6 Strengthening of Women 1000000 In this activity, DDMA's will identify women
Cadre on Search & Rescue cadre who will be trained by NDRF & SDRF to
Operations build women friendly society and also to

empower women to carry out Search &
Rescue Operations

7 AMC of Knowledge 1200000 Annual Maintenance Charges of Knowledge

Management Portal Management Portal
TOTAL 25000000

WORK PLAN FOR CAPACITY BUILDING UNDER DISASTER RESPONSE FUND OF ASDMA FOR THE YEAR 2022-23

(FUND OF 2021-22)

Sl. No. Name of the Activity Amount (in Rs.)
1 Remuneration of 155 Field Officers @ Rs. 20000/- per Field Officers 36960000
2 Remuneration of 16 Project Officers (DM) @ Rs. 27,400/- each 5260800
3 Remuneration of 5 Data Entry Operators @ Rs. 14,000/- each 840000
4 Emergency Management Exercise-EMEX (Circle Level EMEx in 11 Rev. Circle) 3300000
5 Training Programme for 41 NGOs functionaries on Disaster Management @ 12300000

300000 (1 Lakhs for Training and 2 Lakhs for Emergency Equipments)
6 Training Programme for IWT functionaries on Search & Rescue @ 300000 (1 Lakhs 15000000
for Training and 2 Lakhs for Emergency Equipments) in 50 IWT Ferry Ghat
7 Training Programme for forest guards on Search & Rescue @ 250000 in 2 500000
National Parks of Assam (Kaziranga & Manas)
Masons Training in 34 districts of Assam 4080000
Training for ASHA & Anganwadi Workers on Disaster Preparedness 500000
10 Door to Door Awareness Campaign on reducing Flood death in most Vulnerable 5000000

flood prone areas of Assam
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11 Awareness Campaign through animated video & Street Play on Disaster 5000000
Preparedness in Circle Level in most Vulnerable flood & Landslide prone areas of
Assam

12 Development of an online MIS portal for submission/disposal of SDRF Proposals 3403200
along with Capacity Building works

13 Flood Early Warning System (Rs. 16,00,000/- for 2021-22 & Rs. 31,00,000/- for 4700000
2022-23)

14 Miscellaneus Contingent Expenditure 3156000

TOTAL 100000000
Annexure-IV
Total Resource forecasting of ASDMA for 2022-23
Particulars Amount (in Rs.) | Remarks

Balance Fund with ASDMA excluding PM
CARES Fund-Assam

20,22,88,419

Balance Fund with ASDMA excluding PM CARES
Fund-Assam

Expected Receipt from State

Non-Salary Component of Rs. 5,60,00,000/- &

Government during the FY-2021-22 15,60,00,000 Capacity Building under Disaster Response fund of
Rs. 10,00,00,000/-

Expected receipt from NDMA during the Receipt of fund under "Upscaling of AADPA MITRA

FY-2021-22 7,00,00,000 Scheme funded by NDMA"

Expected Receipt of Bank Interest

1,20,00,000

Bank Interest anticipated to be received from SBI,
Assam Secretariat

Miscellaneous Receipts during FY-2021-

Micellaneous Receipts during the FY-2021-22 &

22 10,000 2022-23

Receipt of fund under "ASDMA VHF ASDMA VHF Network

Network'" from 10 % M & E (SDRF) 6,87,00,000

Reeipt of fund under "Procurement of Procurement of ASDMA IT Equipment for ASDMA

ASDMA IT Equipment" from 10% M & E 3,41,75,841 HQ, DDMAs & PO (DM)

under SDRF

Receipt of fund under "Procurement of Procurement of Equipments (Mega Phone, Search

Equipments for Gaon Burhas" from 10% | 3,44,25,491 Lights & Whistle) for Gaon Burhas

M&E

Total Resource forecasting 57,75,99,751 Total Fund to be received from various entities

Expenditure forecasting

Committed Expenditure under Committed activities

Mitigation 3,26,10,002

Committed under Equipment (Non- Procurement of IT Equipments for Revenue & D.M.

Salary Component) 60,42,379 Department, Principal Secretary, R & D.M. Deptt,
ASDMA, AMC of Servers, Website etc

Committed under Response Fund (Non- Committed Expenditure for providing remuneration

Salary Component) 1,06,58,860 to Information Assistants (SEOC & DEOCs) for FY-
2021-22 & Additional enhanced amount for the FY-
2022-23

Committed under Office Committed Expenditure

Expenditure(Non-Salary Component) 28,17,463

Committed under "Development of Construction of ASDMA Office Building & State

ASDMA Land & Construction of ASDMA | 6,10,90,859 Emergency Operation Centre (SEOC). Administrative

Office Building & State Emergency
Operation Centre (SEQC)"

Approval issued to PWD for an amount of Rs.
13,70,22,000/-. PWD has alloted the work to the
Contractor concerned. Rs. 3,00,00,000/- re-
appropriated out of Mitigation Fund to be utilized
for the saidpurpose & Rs.. 1,00,00,000/- to be re-
appropriated from 13th FCG & Rs. 90,859/- to be re-
appropriated from "Interiors of ASDMA™

2
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